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Phosphate in Namibia

Background (Why are we here) & Corp. 
Structure

Sandpiper Marine Phosphate Project

Fuelling Economic Diversification and 
Value Creation

Socio-Economic Potential for Namibia
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Phosphate in 
Namibia



Phosphate is Indispensable

• No synthetic replacement

• A strategic mineral:

– Food security (fertilisers)

– Energy transition (batteries) 

• 90% utilised in-country

• Only 10% is traded globally

“Essential for life and 
has no substitute.”
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Main pelletal phosphate area

>10% P2O5

Namibia’s Viable Phosphate Deposits

• Concentration > 10% 
P2O5

• Limited to few, isolated 
offshore mining 
locations within 
Namibia’s EEZ

• Water depths 180-300m 
on the continental shelf

5



• One of the largest 
undeveloped 
resources in the 
world

• 3.4 billion tons of 
Phosphate

• 100+ year resource 
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Namibia’s Strategic Mineral Resource



Key Events
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NMP  

Namibian Marine 
Phosphate (Pty) Ltd

NAMIBIAN

85%

Mawarid Mining 
(Namibia) Pty Ltd

NAMIBIAN

100%

Mawarid Mining LLC 

OMAN

15%

Havanna 
Investments Pty Ltd 

NAMIBIAN
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100%  Funding 
Partner since 

2012

NMP has been 
developing the 
Sandpiper Phosphate 
Project  in Namibia 
since 2008



Socio Economics -  Sandpiper Project

At a project level, if it were to be implemented, NMP’s Sandpiper Project 
will:

• employ over 600 Namibians (directly and indirectly) for construction 
and operations in Walvis Bay 
• create opportunities for SMEs and other economic sectors
• require a capital investment of N$ 3.5 billion for the development
• expect an annual revenue of N$ 4.2 billion*
• contribute direct taxes of N$ 650 million/year*
• contribute royalties of N$ 78 million/year*
* 2013 DFS



“Is essential for 
life and has no 
substitute.”
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Sandpiper 
Marine 

Phosphate 
Project 
ML170



Regulatory Approach for Co-existence

• Environmental Management Act (2007) and Minerals Act (1992):

Blue Economy Policy (BEP) Marine Spatial Plan (MSP)
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Governance for Co-existence

ML 159

ML 170
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Mineral Resources and Ore Reserves

Tenement 
Mining Licence granted (2011)
 - 2,233km2

 - 180-300m water depths
 - Term 20 years

JORC Compliant Resource and Reserve 
Estimates

3rd largest Phosphate Resource after 
Morocco and China (3.8 Billion tons)



Location & Scale of Operations

• Mining does not occur over whole mining 

license area (2,233 km2) 
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Mining



Processing

3

5

• Mechanical 
Screening 

• Shell and 
Mud 
removed

•  Sea water 
Process 

• No 
chemicals



Final Product:

❖ Certified as a Direct Application 
Fertiliser  – Value Added 
Product.

❖ Feedstock for blending or 
further manufacturing of 
fertiliser and feed products

Phosphate Concentrate: +/- 28% P2O5

By-product:

❖ Coarse Waste (shell)

❖ Calcium by-product possibly 
used for road base, lime or 
cement
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✓ Direct Application Phosphate (DAP)

✓ Single Super Phosphate (SSP)

✓ Dicalcium Phosphate (DCP)

✓ Phosphoric Acid

• Triple Super Phosphate (TSP)

• Mono Ammonium Phosphate (MAP) 

• Diammonium Phosphate (DAP)

✓ Gypsum By-product

Manufacturing of  Fertiliser Products 
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Industrial Partnership 

• Namport Expansion • Walvis Bay Spatial 
Development 
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Permitting Path



“Is essential for life and 
has no substitute.”
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Fueling Economic 
Diversification 

and Value 
Creation



• One of the largest 
undeveloped 
resources in the 
world

• 3.4 billion tons of 
Phosphate

• 100+ year resource 
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Namibia’s Strategic Mineral Resource



• 70 % of Namibia 
relies on 
agriculture

• Yet, Namibia’s 
fertiliser 
utilisation is one 
of the lowest in 
Africa

• Fertiliser = food 
security
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• Namibia’s fertiliser market is 
import-driven, with 
negligible domestic 
production

Namibia’s Fertiliser Dependence 

Namibia at a glance | FAO in Namibia | Food and Agriculture Organization of the United Nations

https://www.fao.org/namibia/fao-in-namibia/namibia-at-a-glance/en/
https://www.fao.org/namibia/fao-in-namibia/namibia-at-a-glance/en/
https://www.fao.org/namibia/fao-in-namibia/namibia-at-a-glance/en/
https://www.fao.org/namibia/fao-in-namibia/namibia-at-a-glance/en/
https://www.fao.org/namibia/fao-in-namibia/namibia-at-a-glance/en/


Key Issues and Opportunities:

• Food Security

• Investment

• Local Manufacturing

• Affordability 

Namibian Agronomic Board Assessment (2022)

Namibian Agronomic Board, Market Intelligence Report, Fertilisers , Issue 3 2022
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Namibia ?

Fertiliser Consumption vs. Production
Top 10 Fertiliser Consumers in Southern Africa (2020)

Top 10 Fertiliser Producers in Africa (2022)

Namibian Agronomic Board, Market Intelligence Report, Fertilisers , Issue 3 2022
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Phosphate Concentrate

Value Addition Products

26



“Accelerate the implementation of 

Namibia's Mineral Beneficiation Strategy 

and local content policy frameworks for 

all mineral and natural resources, as part 

of a broader strategy to develop 

emerging industries, and establish new 

sectors, through value addition.”
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Alignment with Policy and Mandate



• Support African Free Trade

• African Importers:
– South Africa
– Tunisia
– Mozambique
– Sudan
– Côte d’Ivoire

• Proximity means lower shipping 
costs
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African Export Market Potential



Namibia Export Market Potential 
and Geographic Advantage
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• India
• Malaysia
• Philippines
• United States
• Brazil
• Indonesia
• Europe
• Turkey
• Mexico
• South Korea
• New Zealand



“Is essential for life and 
has no substitute.”
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Socio-Economic 
Potential for 

Namibia



• Economic Assessment of the 
Development of a Phosphate 
Based Industry in Namibia (2018)

• Potential national socio-economic 
benefits based on the extraction of 
marine phosphate deposits on the 
Namibian Continental Shelf

Socio-Economic Potential
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Socio-Economic Benefits 
Integrated Phosphate Industry



“Is essential for life and 
has no substitute.”
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Jordanian Phosphate 
Success Story
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Namibia’s  Phosphate Industry Potential



Jordan's Phosphate Industry:
a Strategic Economic Pillar
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Globally important, vertically integrated industry

Mining, processing, and fertiliser production

Global Presence

Export goal: 3 million tonnes per year

Economic Importance

Major contributor to national income

Upskills local workforce

Strategic Development

Continuous capital investment

Emphasis on sustainability, operational efficiency, and 
economic diversification

Phosphate Reserves 3.7 billion tonnes (t)

Annual Production 
Capacity 

> 7 million t/year

2024 Net Profit 652 million USD 

Employees ~2,290 direct 

Broader Mining 
Employment

10,000 extraction 
191,000 manufacturing 

Total Employment (Direct 
and Indirect)

+200,000 jobs

Export Volumes 
20+ million t to Asian and 
MENA markets 



Sandpiper Project

Thank You



Disclaimer
This presentation is not a prospectus nor an offer of securities for 
subscription or sale in any jurisdiction nor a securities 
recommendation.

The information in this presentation is an overview and does not 
contain all information necessary for investment decisions.  In making 
investment decisions, investors should rely on their own examination 
of Namibian Marine Phosphate (Pty) Ltd and consult with their own 
legal, tax, business and/or financial advisers in connection with any 
acquisition of securities.

The information contained in this presentation has been prepared in 
good faith by Namibian Marine Phosphate (Pty) Ltdd .  However, no 
representation or warranty, express or implied, is made as to the 
accuracy, correctness, completeness or adequacy of any statements, 
estimates, opinions or other information contained in this 
presentation.

To the maximum extent permitted by law, Namibian Marine 
Phosphate (Pty) Ltd at their directors, officers, employees and agents 
disclaim liability for any loss or damage which may be suffered by 
any person through the use of, or reliance on, anything contained in 
or omitted from this presentation.

The presentation contains only a synopsis of more detailed 
information published in relation to the matters described in this 
document and accordingly no reliance may be placed for any 
purpose whatsoever on the sufficiency or completeness of such 
information and to do so could potentially expose you to a significant 
risk of losing all of the property invested by you or incurring by you of 
additional liability.  Recipients of this presentation should conduct 
their own investigation, evaluation and analysis of the business, data 
and property described in this document.  In particular any estimates 
or projections or opinions contained herein necessarily involve 
significant elements of subjective judgment, analysis and 
assumptions and you should satisfy yourself in relation to such 
matters.

“Is essential 
for life and 
has no 
substitute.”
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